
The Barnstable School Committee met on Wednesday, May 22, 2019, in Barnstable High School Senior Cafeteria.  Present 
were Chair Chris Joyce, School Committee Vice Chair Stephanie Ellis, Committee members Patrick Murphy and Barbara 
Dunn.  Mike Judge was not present. Also present were Meg Mayo-Brown, Kristen Harmon and Dylan Pauly.  
 

Mr. Joyce called the meeting to order at 7:00 PM. 
 

Vision Statement and Core Values 
Mr. Joyce recited the Vision Statement and Core Values of the Barnstable School System.  
 

Video or Audio Recording of the Meeting 
Mr. Joyce reminded everyone that the meeting was being telecast and recorded on Channel 22. Anyone who wished to 
make a recording of the session must notify the Chair. 
 

Public Comment 
 Ms. Bent, parent, sent School Committee members and the Superintendent an email with her thoughts and feelings on 

the Special Education positions. She is urging the School Committee to postpone action on the items tonight.  Many 
people did not know this meeting was happening.  What is being presented tonight is a critical decision.  She was on the 
search committee and has an idea of what is being presented.  The proposal needs to be vetted and considered with 
input from community.   

 

Item #052219-001  Superintendent Recommendation for the Special Education Administrator for      
    PreK-5 and Special Education Administrator for Grades 6-12 
 Dr. Mayo-Brown gave the background on the search process for a new Director of Special Education.  In the fall of 2017, 

the position for Executive Director of Special Education was posted. A screening committee consisting of stakeholders 
was formed and they reviewed resumes, identified, and interviewed candidates.  This did not produce a candidate and 
she asked Dr. Jezard to stay on another year. They posted the search again and advertised more broadly.  This time, 
central office identified and interviewed candidates first and then the candidate participated in a classroom observation 
and write-up.  This determined whether to send the candidate to the stakeholder group.  Five candidates were 
interviewed by central office and four were moved onto the stakeholder group. This process led Dr. Mayo-Brown to 
look at the two Co-Director positions at the different grade levels as the work is different in PreK–grade 5 and grades 6-
12.  Her recommendation is to adopt the Co-Director job description and to appoint Catherine Zinni as the Director of 
Special Education for the PreK–grade 5 level and Eric Bruinooge to the Director of Special Education for the grade 6-12 
level. 

 Ms. Dunn asked if in exploring the structure in setting up co-director positions if other structures were explored.  Dr. 
Mayo-Brown stated their conversations were how could the district innovate and think outside the box.  They focused 
on grade level due to the differences in the work and inclusiveness to all children.  

 Mr. Murphy asked about the timing of the searches. Dr. Mayo-Brown stated the initial search was started in the fall of 
2017 and the second posting was in the winter 2018.   

 Mr. Murphy asked about the posting of tonight’s meeting and if it met the open meeting laws.  Ms. Pauly stated she 
could not speak to that.  Ms. Kruczek stated the meeting was posted in accordance to the open meeting laws on 
Monday on the Town’s website within 48 hours of this meeting. 

 Ms. Ellis asked about the funding for the two roles.  Dr. Mayo-Brown stated the funding is coming from Dr. Jezard 
retiring from the Executive Director of Special Education position and the Assistant Director of Education position being 
eliminated. 

 Ms. Ellis asked about the transition point from grade 5 to 6 in school and with the directors.  Dr. Mayo-Brown stated 
there were discussions and the two directors will co-manage the transition. The directors will report to Dr. Hurley.  She 
was part of the stakeholder group and was in the discussions with this model.  She and Dr. Jezard will work with these 
two individuals for the transition period.  

 Mr. Joyce stated this is a change as Dr. Jezard been with the district for a while. Not everyone is going to be happy with 
this model or the Directors.  He feels change is good mixed with Dr. Bruinooge’s experience in the district.  

 Ms. Ellis asked why the School Committee is taking a vote on this. Ms. Pauly stated the three positions the School 
Committee votes on is Superintendent, School Attorney, and the Director of Special Education with a recommendation 
from the Superintendent.      

 Motion by Ms. Ellis, seconded by Ms. Dunn, and the Committee voted unanimously to approve the job description for 
the Co-Director of Special Education and create two positions under this title, as recommended by the Superintendent. 



 Motion by Ms. Ellis, seconded by Ms. Dunn, and in a roll call vote, the Committee voted unanimously to approve an 
offer of employment to Catherine Zinni as a Co-Director of Special Education contingent upon satisfactory conclusion of 
contract negotiations, as recommended by the Superintendent.  

 Motion by Ms. Ellis, seconded by Ms. Dunn, and in a roll call vote, the Committee voted unanimously to approve an 
offer of employment to Eric Bruinooge as a Co-Director of Special Education contingent upon satisfactory conclusion of 
contract negotiations, as recommended by the Superintendent. 
 

Item #052219-002  Reorganization of BHS Administrator Positions and Approval of New Positions 
 Dr. Mayo-Brown stated in October 2018 she invited a group to look at the leadership structure at BHS and BIS to see if 

it is designed to support educators and student in the best way possible.  Staff at both buildings were surveyed. The 
group was looking for feedback on what was working well and what needed improvement.  Members of the group 
visited other high schools to look at their leadership structures.  She thanked the BHS and BIS faculty and staff for 
responding to the survey and providing thoughtful and meaningful feedback.  The group has been meeting every other 
week since October and they have come up with recommendations for the high school.  Since BIS is in the middle of the 
Mass Ideals Redesign Grant, they decided to hold off on making any recommendations at this time.  At the high school, 
teachers want to know who to go to for what and they want consistency on expectations for student conduct and 
behavior.  They looked at the different roles and responsibilities in the high school and came up with three areas: 
curriculum, management and operations, and student support.  In a recent communication to the School Committee, 
Dr. Mayo-Brown identified reallocating the existing positions at BHS, 5 housemasters and 1 assistant principal, to the 
follow new positions: 3 Deans, 1 Assistant Principal of Curriculum and Instruction, 1 Associate Principal for Operations 
and Management, and 1 Associate Principal for Student Support.  This required impact bargaining with the BAO.  These 
positions and this model requires School Committee approval. 

 Ms. Pauly stated the School Committee policy states when new positions are created the job description and position 
needs to be approved by the School Committee.  The housemaster position will be eliminated. Collective bargaining 
agreement is at the action of the School Committee in eliminating positions.   

 Ms. Ellis asked, if approved, would Mr. Clark decide who goes into the positions.  Mr. Clark stated yes.  Ms. Ellis asked is 
the current housemasters would apply for the positions.  Mr. Clark stated yes, the high school has quality 
administrators in the building. 

 Ms. Ellis asked if it is level funded. Dr. Mayo-Brown anticipates it will be additional $10,000.   
 Ms. Ellis asked how this would change from parent and student perspective.  Mr. Clark stated families formed 

relationships with Housemaster and this will not be any different, as they will now form those relationships with the 
Deans.     

 Mr. Murphy thinks getting rid of the housemaster position is good idea and asked about the new Dean structure. Mr. 
Clark stated they will try to keep some consistency, but it still needs to work though. 

 Motion by Ms. Ellis, seconded by Ms. Dunn, and the Committee voted unanimously to approve the job description for 
Dean of Students and create the position, as recommended by the Superintendent. 

 Motion by Ms. Ellis, seconded by Ms. Dunn, and the Committee voted unanimously to approve the job description for 
Assistant Principal of Curriculum and Instruction and create the position, as recommended by the Superintendent. 

 Motion by Ms. Ellis, seconded by Ms. Dunn, and the Committee voted unanimously to approve the job description for 
Associate Principal for Operations and Management and create the position, as recommended by the Superintendent. 

 Motion by Ms. Ellis, seconded by Ms. Dunn, and the Committee voted unanimously to approve the job description for 
Associate Principal for Student Support and create the position, as recommended by the Superintendent. 

 Motion by Ms. Ellis, seconded by Ms. Dunn, and the Committee voted unanimously to eliminate the position of 
Housemaster, as recommended by the Superintendent. 

 

Meeting adjourned at 7:48PM. 
 

Respectfully Submitted, 
 
 
 
Jen Kruczek 
Executive Assistant 


